
 

Talbot County Economic Development Commission 

Edgar M. Bosley, Jr. Municipal Building 

300 Mill Street, St. Michaels, MD 21663 

November 6, 2014 Meeting Minutes 

Members Present:  Chairman, Ted Bautz; Vice-Chairman, Geoff Oxnam; Deborah Renshaw; Scott 

Beatty; Peter Dunbar; Haim Loran; Walter Chase; Paul Makosky and Mayor Willey (for Kelley Malone) 

Ex Officio Members Present:  Timothy Jones, Terenda Thomas and Mike Henry 

Members Excused: Kelley Malone and Gerald O'Mara 

Attendees: Jean Weisman, Scott Warner, Laura Heikes, Tracy Ward and Dawn Hinkle 

Guest Speaker:  Jean Weisman, Town Clerk and Manager for the Town of St. Michaels provided an 

overview of the activity in St. Michaels.  The recently hired Communications Manager, Kim Weller, has 

made a positive impact assisting with tourism, communications and advertising or the Town of St. 

Michaels.  The town of St. Michaels will be launching a new website under Ms Weller’s leadership.  The 

Belmond Inn at Perry Cabin has announced a large investment for expansion plans at their current 

location.  The town is working with a developer to build fourteen homes on the site of "Big Al's” a long 

standing landmark for the town.  The town received a state grant "Safe Routes to School," that will enable 

them to construct sidewalks on Seymour Avenue. Preparation has begun to replace the bulkhead behind 

Mill Street.  The retail businesses have had a good summer and fall season. The Bank of America 

building and the PNC building have been purchased. Midnight Madness will be celebrated December 6 

and Christmas in St. Michaels will be held the second weekend in December.  St. Michaels collaborated 

with Choptank Electric to install two electric car-charging stations in the Fremont Street parking lot that 

are available to the public.   

Call to Order: Chairman Ted Bautz called the meeting to order, with a quorum, at 8:12 a.m.   

Agenda and Minutes:  The EDC approved the November agenda (Loran/Chase).  The EDC October 

draft-meeting minutes were also approved (Loran/Renshaw). 

Correspondence:  The director reported correspondence was received from County Council advising  

Al Bond, Executive Director, Avalon Foundation, has been approved to serve as an Ex Officio 

representing the Arts.  Mr. Bond, not able to attend the November meeting, will be introduced at the 

December Meeting. There is one vacancy for an elected member to the EDC. Recommendations will be 

considered for referral to the County Council.   

Old Business:  The director reported the Brownfields recommendation for County Council is in draft for 

the EDC’s consideration prior to review by the County Council.  The next Quarterly Meeting with County 

is available for January 13
 
2015 in the afternoon; or, January 27, 2015 in the evening.  The director asked 

for feedback from the members regarding their preference and the 27
th

 date was favored.  The draft of the 

Talbot County Comprehensive Plan is currently in review with the Talbot County Planning Commission.   

The EDC sub-committee, created at the October 2 EDC meeting to specifically address chapter 7 of the 

Comprehensive Plan, and provided input to the Planning Commission.   A draft of the work was 

circulated. Many of the EDC recommendations were reviewed and incorporated.  A discussion ensued 

about the accuracy of the county's broadband information in the draft Talbot County Comprehensive Plan.  

Bautz suggested that the EDC provide a snapshot of the EDC focus on broadband when they meet with 
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the new council.  Discussed during the October EDC meeting was the need to host a procurement 

workshop for federal and state contracting and offer the program to local businesses.  Research is 

continuing into the availability of a date and vendor to provide this information.  A source for that training 

has been identified and the EDO will schedule something in January or February.   

New Business:  The director reported the EDC has been cooperating for a breakfast event with the 

Waterfowl Festival, for the past 6 years as part of a marketing outreach effort.  The Networking Breakfast, 

which is scheduled November 14, at 9:00 am, in the Chesapeake Corporate Tent.  This is an opportunity 

for the business community to meet the sponsors of Waterfowl Festival and their partners, to review 

conservation efforts and to network for the environmental technology interests of the county.  The director 

noted that "Premier Night" will be held Thursday, November 13 as a wonderful opportunity to show case 

the town and the community to clients and prospects or to thank vendors.  This year the Maryland DBED 

Deputy Secretary, Bob Walker, will be attending Premier Night and the Breakfast as a sponsor.  The EDO 

is working with 2 prospects, supporting the Aphena Pharma annexation in Clifton Industrial Park and 

working with several business expansion. Lastly, the town of Easton received their water and sewer 

allocation from the county for the annexation of the Talbot Commerce Park.  The Mayor is working with 

the businesses to create a tax district and the Mayor and Lynn Thomas are working to expand a CDBG 

grant opportunity to offset the cost of the businesses' hookup. 

Business Environment Committee:  Ted Bautz, Chair reported the Business Committee did not meet in 

October.  The county has brought on board Jeremy Rothwell, Planner I, as an addition to the staff.  It was 

decided that the committee will meet again once the new Planning Officer is in place to determine what 

the prospective changes will be and then, the committee will continue to meet quarterly. 

Marketing Committee:  Haim Loran, Chair reported he and Mike Klein continue to meet with 

businesses who requested a visit via the business survey.  Most of the discussions have centered on 

construction issues, environmental health and permitting processes.  A list of 1,600 Testing Labs were 

purchased by the EDO from Dunn & Bradstreet.  The plan is to mail a section periodically to provide for 

follow up.  The next step is acquiring a list of facilities to show the prospects.  Mr. Loran will outreach to 

the real estate community and those responsible for converting empty medical office space. Mr. Loran is 

hoping for a 4% response rate from the mailing.  These labs employ 1-2 material scientists, but if they 

bring technicians, they will need affordable housing.  Mr. Bautz reported that the town just approved an 

114-unit apartment complex so there is some attention to this matter.  Mr. Chase reported that Trappe's 

Lakeside Community is still in the planning stage.  The director reported that the EDO is meeting with 

Blue Heron, a mailing service in Easton, to begin the process.   

Chairman Report: No additional report 

Director's Report:  The director reported the unemployment rate for September was 5.3%.  The labor 

force for September was 18,373.  The EDO is working with 5 counties Cecil, Kent, Caroline, Talbot and 

Dorchester on a regional publication with Journal Communications to promote the region to new 

businesses.  The EDO and the Airport developed an ad with the assistance of Tourism Director, Cassandra 

Vanhooser for the publication.  The publication highlights the region's economic base/business climate.  

Under the leadership of Superintendent of Talbot County Public Schools, Kelley Griffith, the school 

system has been hosting strategic planning sessions at each of the schools.  Mr. Oxnam emphasized how 
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important our schools are as an economic development priority and that we should explore our abilities to 

support and enhance them to make them a competitive priority.  Education is a critical decision point for 

businesses looking at Talbot County.  It was suggested the EDC invite Superintendent Griffith to our 

EDC meeting to further explore workforce readiness.  The director reported the Career Path Initiative, 

sponsored by Talbot County Rotary Clubs, have come together to host a career fair for tenth graders on 

November 18
 
with 10 industry sectors represented and 18 individuals spending the morning with 60 

students who have not yet identified a career interest, to discuss jobs in our community.  The Chamber 

had a very successful Job Fair at the Talbot County Community Center with 350 job seekers in 

attendance.  A successful Tech Meet-up with the Chesapeake Regional Tech Council was held at the 

Tidewater Inn with 35 business representatives in attendance.  Caroline County's Economic Development 

Corporation completed their Strategic Plan under the leadership of their Directors, Angela Visintainer.  

They identified 22% of their workforce stays in Caroline County and the rest migrate out every day for 

work out of the county.  The Maryland Economic Development Association had their Fall Conference at 

Rocky Gap in Washington County on October 27 and focused on manufacturing as a potential growth 

sector for the state. Sperry Van Ness is brokering the property located on Centerville Road, the former 

Quality Heath Strategy facility.  Petinaro continues to broker 200,000 SF of the Sotera building. 

Members' Reports: Mayor Willey reported Monday, November 10 at 12:00, the groundbreaking for the 

Fairfield Inn & Suites on Sunflower Drive will be held with the developers of the site.  The Brant Court 

Apartment has been approved for 114 units.  The town is working on the details regarding broken 

sidewalks in the town.  The Talbot Commerce Park annexation project is moving forward.  The EEDC 

Executive Director, Tracy Ward will come before the Town Council in a public hearing on the food hub 

project and everyone is encouraged to attend.  In remembrance of Veterans Day, the Easton High School 

Navy ROTC, VFW Post, American Legion Post, and the Town of Easton are sponsoring a Veterans' Day 

Celebration, Monday, November 10 at 7:00 pm at the Talbot County Auditorium.  Tracy Ward, Easton 

Economic Development Corporation:  reported the public hearing regarding the food hub is very 

important.  The Marine Vocational Academy/Easton Point project is being organized and they are seeking 

volunteers and board members.  The Port Street Development Project is undergoing an economic analysis 

as the next step in the plan to redevelop this area.  The Easton Point plan will not be approved for another 

year.  Mr. Bautz observed that there is now a pizza and coffee shop in a building on the corner of 

Washington Street and Goldsborough Street that has been vacant for some time and with it, a return of 

groups who migrated to the Route 50 hotels/restaurants and shop keepers.  Debbie Renshaw, Town of St 

Michaels:  No additional report.  Paul Makosky, Member at Large:  No report.  Peter Dunbar, Town 

of Oxford:  reported the Storm Water Utility conducted a town inventory regarding their vulnerability to 

flood water.  The town has begun efforts for the dog park and they have received a lot of interest from 

Easton and other communities.  Tim Jones, Chesapeake Collage:  reported the college is in process with 

a number of projects throughout the Upper Shore. The college is featured as priority one in the Caroline 

County Strategic Plan, yet the college garners very little of the county budgets (less than 1%).  They have 

the same difficult problem of obtaining necessary funding for all that goes into providing education.  The 

Allied Health facility is about halfway to completion with an opening planned for July. This facility will 

provide for a 50% increase in graduates in the areas of allied health care.  The college is identifying the 

needs for renovation of the technology building on campus.  That building is used for career technology 

and workforce training and will require funding to update the infrastructure and support workforce 

training over the next 10 -15 years.  Mr. Jones reported they did not receive any prime contractor 

responses from any of the five support counties for 3 proposals for bids that included architectural, sound 
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system redesign for the theater and web development services.  The college hosted a reception at the 

college November 5 for their presidential scholarship winners.  The college also hosted the ground 

breaking for their solar system.  Tomorrow night at 8:00 pm Thomas Pandolfi, the pianist, is performing 

at the Talbot Performing Arts Center.  Geoff Oxnam, Vice Chair and Utilities:  reported EU is working 

with Mayor Willey and the EEDC on the outreach they have done with different business opportunities.  

With regard to renewable energy, EU is working with a number of partners to continue preliminary 

engineering and modeling for the Easton Sustainability Complex, to be located by the waste water 

treatment facility that may include installing utility-scale solar; landfill gas generation of a closed landfill 

right next to it and also the possibility of using wind.  Mr. Oxnam reported Easton is a microgrid, 

meaning that Easton has redundant power capacities and can continue to provide power when the rest of 

the east coast goes dark.  EU continues to ensure the microgrid's high state of performance.  Scott Beatty, 

Business Community:  No report.  Scott Warner, Mid Shore Regional Council:  No report.  Walter 

Chase, Town of Trappe:  reported that Trappe enjoyed Trappe'toberfest and Nace's Day Parade, both 

events drew large crowds to the town organized by volunteers.  Mike Henry, Airport:  reported the 

airport continues to grow their base aircraft with 203, their all-time high.  The traffic for October 2014 

reports 5100 operations, a 35% increase from 3200 operations in 2013.   The airport applied to the FAA to 

approve a Short Environmental Assessment Form on three new hangers proposed to be built.  The FAA 

agreed and construction will begin soon.  Clark Engineering will be closing their location officially in 

December, so their hanger is up for sale.  Several businesses have expressed interest in the hanger.  The 

airport has been working with a solar provider for over a year now and they will take the project to the 

new council in January.  They are looking at 20 acres of panels to put on the airfield.  Terenda Thomas, 

Department of Labor, Licensing and Regulation/Workforce:  reported they participated in the 

Regional Job Fair and all the businesses who participated had jobs to offer.  The Business Resource Reps 

continue to meet with businesses in the area.  Federal Express is beginning to hire for the holiday season 

and will be partnering with Talbot County Library and holding Basic Computer workshops 101 and 102 

to address the challenge for those lacking the necessary skills.  The Job Center continues adding 

workshops on topics that are helpful to job applicants including interviewing and resume writing.  Laura 

Heikes, The Talbot Bank, Trappe Branch introduced Dawn Hinkle, Assistant Branch Manager, The 

Talbot Bank, St. Michaels Branch.  Ms. Heikes reported she attended a Talbot county chamber function at 

the Belmond Inn at Perry Cabin and the General Manager was extremely complimentary of the Town of 

St Michaels concerning their development and plans to grow the job base.   

The meeting adjourned at 9:40 a.m. 

Economic Development Commission Meetings are scheduled at 8:00 a.m. on the first Thursday of 

each month.  The meetings are open to the public.  The next meeting will be December 4 at the 

Avalon, 40 East Dover Street, Easton, MD 21601. 

National Census of Agriculture:  www.nass.usda.gov 

Strategic Networks Group/Questionnaire:  www.sngroup.com/Maryland 

Maryland Broadband Map:  http://mdbroadbandmap.org   

Veterans Employment and Training Service:  www.dol.gov/vets/vets-100.html  

The Maryland Workforce Exchange and labor market information are available online at 

https://mwejobs.maryland.gov/vosnet/Default.aspx. 
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